
Downtown Waycross Development Authority 

Board Meeting for June 11, 2024 

6:15 PM EDT 

 

201 Plant Ave | REA | Waycross, GA 31501 

 
 

SEQ TAB #   

1. Call Meeting to Order | Jack Lott, Chairperson  

 A. Roll Call  

2. Invocation & Pledge of Allegiance  

3. Approval of Agenda  

4. Approval of Minutes | Administration  

  5. Approval of Financial Reports   

6. Governing Authority Reports   
 City of Waycross Michael-Angelo James, Mayor  
 Ware County Jerry Pope, County Commissioner  
    

7. Director Report/Update   
    

8. Guest Speaker   
    

9. New Business   
 9.1 

9.2 
9.3 
9.4 
9.5 

Review 23-24 Budget 
Review 24-25 Budget 
Election Dates 
Banner Sponsorship 
Venue Equipment 

 

    
 

10. 
 

Old Business 
   

 10.1 Employee Handbook  
    
    

11. Executive Session   
 11.1 Legal  
    
    
 Adjourn   
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